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Human Resource Development

The JXTG Group believes that an important challenge 
in the achievement of our growth strategy in a rapidly 
changing business environment is the development of 
creative, innovative human resources who can take on 
challenges on a global scale. Therefore, in addition to 

incorporating this belief into our Code of Conduct, we 
have established consistent systems for each phase of 
human resource development, including recruitment, 
assignment, assessment, promotion, and training.

The Human Rights Promotion and Human Resource 
Development Committee is chaired by the officer 
responsible for the Human Resources Department of 
JXTG Holdings, and has been established under the JXTG 
Group CSR Council, which is chaired by the President of 
JXTG Holdings.

The committee coordinates the Group policy on 
human resource development, manages human 
resource requirements, and promotes discussion 
necessary for Group companies to foster a shared 

awareness of human resource development. 
As for specific measures concerning the development 

of human resources, each Group company conducts 
a development program tailored to its own business 
characteristics and suited to the aptitude of individual 
employees. The challenges and objectives of each Group 
company are addressed by the committee, and the 
PDCA cycle is implemented for effective human resource 
development.

Basic Approach

Structure

JXTG Group Code of Conduct (excerpt)
12. Establishment of a healthy work environment
(1) We strive to enable all personnel to carry out their business operations in the workplace with vigor, and to 

enable ourselves, our families and our colleagues to lead healthy and cultured lives by promoting health 
care and work-life balance.

(2) We promote diversity in order to enable diverse individuals to maximize their abilities.
(3) We strive to secure and maintain a pleasant work environment through interactive dialogue and ongoing 

communication.
(4) We strive to train our people, and seek to enhance the abilities of ourselves and others.
(5) We shall obtain the necessary confirmation and approval from the appropriate person(s) with authority 

before we commence any religious activity, political activity, or any similar activities during work.
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JX Nippon Oil & Gas Exploration JX Nippon Mining & Metals

 Training by grade

 
Overseas training for young
employees

 

 

Local sta� training

 

Promotion of career opportunities
for female employees

 

Self-reporting interviews

 

 Training by grade

 Dispatch of young employees
overseas

 
Career development interviews

International sta� system

 Training by grade

 

Overseas language training

 

Interviews to follow young 
employees’ careers

 
Activation of people and 
organizations

 Development of the Group’s senior managers
Candidates for future Group management positions are cultivated through 
rank-based training of selected personnel. 

Promotion of various measures linked to work style reforms
We are proactively moving ahead with a variety of measures targeting
work style reforms in an e�ort to create an environment for e�ectively 
nurturing diverse human resources. Training for future Group management positions

JXTG Nippon Oil & Energy

JXTG Group 

Training by grade and training to develop 
core human resources are implemented.

Training by grade and training to develop
core human resources are implemented.

To enhance their capabilities through 
practical, comprehensive training, young 
employees with a few years of experience 
at the company are dispatched for a set 
period of time to overseas o�ces and 
sites where the company plays a lead role 
in conducting operations.

We interview employees at key points in
their careers to enhance the 
e�ectiveness of career development 
over the medium to long term, based on 
employees’ own wishes and the needs 
of the company.

National sta� employed at overseas 
o�ces are provided with opportunities 
to work at our head o�ce or regional 
o�ces to help them develop their skills 
and to ensure utilization and transfer of 
their knowledge and expertise.

Training by grade and training to develop
core human resources are implemented.

All management-track employees in 
their second year at the company as well 
as other employees in need of language 
training are sent abroad to study English 
or other foreign languages for one to 
three months.

Focusing on the people who are the 
source of our organization’s strength, 
we conduct regular HR interviews and 
division interviews with young employees 
as an e�ort to ensure the systematic 
development of these employees and 
enhance their proposal-making capabilities.

We are strengthening human resource 
management and human resource 
development as well as establishing an 
environment in which diverse human 
resources can work with enthusiasm.

Group training is implemented for local 
sta� based at overseas locations.

We conduct training in areas such as 
following up with employees taking 
childcare leave.

We conduct regular interviews in which
we listen to employees’ ambitions 
for long-term career design and skill 
development. This gives the company 
and supervisors a better understanding 
of employees’ wishes, helping to ensure 
optimal assignment, relocation, and 
development of employees.

College graduates in their fourth or �fth 
year of employment with the company 
are sent overseas for about one month for 
training, which includes language study and 
�eldwork, depending on language skills.

(Hours)

Total training hours Training hours per employee

JXTG Nippon Oil & Energy   72,853   7.93

JX Nippon Oil & Gas Exploration     8,458 18.35

JX Nippon Mining & Metals   33,655 12.80

Total 114,966   9.36

 ■ Training Programs Implemented in Fiscal 2016

Notes:  Number of hours of internal group training and external training organized by the 
human resources departments of JXTG Holdings and the Group’s core operating 
companies, aggregated for each employer. 
Values for JXTG Nippon Oil & Energy represent the sum of the former JX Nippon Oil & 
Energy and the former TonenGeneral Group. 
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For this training, college graduates in their fourth 
or fifth year of employment with the company 
are sent for about a month to a Southeast Asian 
country, where they participate in activities such as 
conducting market research or attending language 
classes, depending on their language skills. In 
view of the anticipated overseas expansion of our 
business operations in the future, the objective 
of the training is not only the development 
of participants’ language skills, but also the 
enhancement of their ability to adapt to foreign 
cultures.

JX Nippon Mining & Metals has introduced 
a competency evaluation system based on 
competency models and a performance evaluation 
system centered on the management of missions 
and goals. 

For competency evaluation, employees are 
interviewed by their supervisors based on 
competency items determined by the nature 
of their work and job position. The resulting 
assessment is used in determining promotions.

For performance evaluation, employees meet 
with their supervisors to discuss the extent to 
which they attained the missions and goals agreed 
on with the supervisor at the beginning of the 
fiscal year, and the degree of challenge presented 
by the goals. Their performance is then evaluated, 
and the results of these evaluations are reflected in 
employee bonuses.

Through the implementation of these personnel 
evaluation systems, we seek to improve fairness in 
the treatment of employees and the development 
of their abilities. 

JXTG Nippon Oil & Energy aims to boost its 
overseas expansion of business operations by 
training national staff to become senior managers 
at its overseas sites.

To this end, the company has established a 
grading and evaluation system for its overseas sites 
to identify key development tasks and the career 
paths of locally hired overseas employees. Group 
training sessions are also held for local managers 
and team leaders. At group training sessions in 
fiscal 2016, participants learned communication 
skills and problem-solving techniques needed for 
optimal leadership.

Global Business Skills Training Designed 
for the Systematic Development of 
Global Human Resources

Creating Appropriate Personnel 
Evaluation Systems

Development of National Staff (Locally 
Hired Overseas Employees)

TOPICS

Global business skills training
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